Green Mountain Coffee

Currency: U.S Dollars.

Green Mountain Coffee
Ticker GMCR
Exchange

The Merriam Report®

All units in millions except per share data

Quarterly Income Statement

6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11

REVENUE: 3 4 il 2] 3 4 i
Total Revenue 316.58 373.09 574.15 647.66| 717.21] 711.88 1158.20,
Cost of Revenue, Total 207.70, 259.64 430.55 404.80 453.13 457.79 821.60,

Selling General & Admin Exp. 66.96) 78.96 111.52] 121.34] 144.77, 158.08| 141.30|
Research & Development 0.00; 0.00 0.00, 0.00| 0.00, 0.00 0.00|
Basic EPS Including Extr. Items 0.15 0.16 0.06 0.45| 0.41 0.42 0.66
Quarterly Balance Sheet
ASSETS :
Current Assets:
Total Receivables, Net 134.35| 177.55| 238.07| 237.30| 240.16 328.58 412.46|
Inventory 177.18] 262.48 269.13 300.76 417.50| 672.25 606.67|
Prepaid Expenses 0.00: 0.00 0.00 0.00| 0.00 0.00 0.00:
Other Current Assets, Total 31.45 50.84 104.68| 114.11] 111.21 117.71] 69.51)
TOTAL CURRENT ASSETS 351.96 495.27 644.80 685.91] 845.00 1,131.53 1,183.50,
TOTAL ASSETS 1,192.91 1,370.57 2,539.25 2,669.76| 2,874.42 3,197.89 3,218.25|
Goodwill, Net 386.42 386.42 769.40 808.88| 806.51] 789.31 792.70|
Prop. Plant & Equip.- Net 218.82 258.92 389.61 429.60| 499.08| 579.22 674.76|
LIABILITIES:
Accounts Payable 112.04 139.22 148.03 154.70, 209.57 265.51 247.50,
Accrued Expenses 60.21] 73.52| 100.36 104.74 116.99| 135.38| 133.71]
Total Equity 656.08 699.25 958.12 1,045.65| 1,816.54, 1,912.22 2,030.18|
TOTAL LIAB. & STOCK EQUITY 1,192.91 1,370.57 2,539.25 2,669.76 2,874.42 3,197.89 3,218.25|
Quarterly Cashflow Statement
Cash flow from Oper. Activities:
Net Income (Loss) 52.52] 80 2| 68, 125, 201, 105
Net Cash from Cont. Operations 58.04| -2| 46| 119 166 -4 135
Net Cash from Investing Actvities -492.47 -533.44] -955.14 -1006.50)| -1082.07| -1187.67, 41.66
Retained Earnings (Accum_ Deficit) 186.85 213.84 216.07 280.93 337.00 411.73 516.24

10.40%

5.87%
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All amounts in millions except for earnings per share 3 4 1 2 3 4 1
Quarterly period ending: 6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11 Averages
Earnings Per Share (Incl. Ext. ltems) $ 0150 $ 0160($ 0060|$ 0450 | $ 0.41000|$ 0420|$ 0.660 $  0.330 1
% Change in E.P.S. (from prev. qtr.) 6.7% -62.5% 650.0% -8.9% 2.4% 57.1% w7s% [
Total Revenues 316.6 373.1 574.2 647.7 717.2 711.9 1158.2 642.7 1
% Change in Revenues (from prev. qtr.) 17.9% 53.9% 12.8% 10.7% -0.7% 62.7% | 26.2% 1
Cost of Revenues 207.7 259.6 430.6 404.8 453.1 457.8 821.6 433.6 -1
Accounts Receivable: 1344 177.6 238.1 237.3 240.2 328.6 412.5 252.6 -1
% Change in Receivables (from prev. gtr.) 32.2% 34.1% -0.3% 1.2% 36.8% 25.5% | 21.6% -1
DSO's (# of days it took customers to pay) 38.6 43.3 37.7 33.3 30.5 42.0 324 | 368 1
Inventories: 177.2 262.5 269.1 300.8 4175 672.3 606.7 66 N 1
% Change in Inventory (from prev. gtr.) 48.1% 2.5% 11.8% 38.8% 61.0% -9.8% 25.4% 1
Inventory as a % of Sales 56.0% 70.4% 46.9% 46.4% 58.2% 94.4% 52.4% 60.67% 1
Prepaid Expenses: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Other Current Assets: 31.5 50.8 104.7 114.1 111.2 117.7 69.5 85.6 1
Property,Plant& Equip. (net): 218.8 258.9 389.6 429.6 499.1 579.2 674.8 435.7
% Change in P,P& E (from prev. qtr.) 18.3% 50.5% 10.3% 16.2% 16.1% 16.5% | 21.3%
Accounts Payable: 112.0 139.2 148.0 154.7 209.6 265.5 2475 124 D
% Change in Payables (from prev. qtr.) 24.3% 6.3% 4.5% 35.5% 26.7% -6.8% 15.1% 1
Quarterly period ending: 6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11
Total Liabilities: 536.8 671.3 1581.1 1624.1 1057.9 1285.7 1188.1 1135.0
Shareholder equity: 656.1 699.3 958.1 1045.7 1816.5 1912.2 2030.2 1302.6
Retained Earnings (Accum. Deficit) 186.9 213.8 216.1 280.9 337.0 411.7 516.2 309.0
Operating Cash Flow (OCF) 60.5 5.3 -254.0 -212.7 430.5 283.2 472.3 112.2 1
OCF as % of Revenues 19.1% 1.4% -44.2% -32.8% 60.0% 39.8% 40.8% 12.00% 1
Balance Sheet Cash Flow (BSCF) 259.0 303.7 1090.4 1118.0 496.9 573.9 458.6 614.4 1
BSCF as % of Revenues 81.8% 81.4% 189.9% 172.6% 69.3% 80.6% 39.6% 102.18% 1
Spread between OCF & BSCF -198.5 -298.4 -1344.3 -1330.7 -66.5 -290.7 13.7 -502.2 6

Ratios
Spread to Revenues -62.70% -79.99% -234.14% | -205.46% -9.27% -40.84% 1.18% -0.902
Spread to OCF 0.234 0.017 -0.233 -0.190 0.866 0.493 1.030 0.317
MR Dual Cash-Flow Figure -0.393 -0.783 -2.574 -2.245 0.773 0.085 1.042 -0.585

The Merriam Report 0694 039 278.08%

Green Mountain Coffee GMCR 12/24/11 39.73%
Quarterly period ending: 6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11
MR Dual Cash-Flow Figure | 0393 | -0783 | -2574 -2.245 0.773 0.085 1.042 1

Merriam Report Signals: RVBD Dual Cash-Flow Ratios o0

Recent Bullish + + + + : { 0.000
Confirmed Bullish

-5.000

6/24/10 9/24/10 12/24/10 3/24/11 6/24/11 9/24/11 12/24/11
MR Dual Cash-Flow Figure (avg.) -0.585| GMCR Accrual Ratios (5 Qtrs.)
Earnings per Share (7 gtrs.) 50.00%
$0.700 /\ /\ 40.00%
/— $0.600 30.00%
S~ [ :gigg Although GMCR's accrual ratio trend has moderated in recent periods it remains dangerously elevated. 20.00%
/ | $0'300 According to the Merriam Report model, an accrual ratio of -5 or less is very bullish and a ratio of +5 or 10.00%
$0:200 greater is very bearish. 0.00%
\V/ $0.100 )
$- -10.00%
6/24/10 9/24/10 12024110 324111 6124111 924111 1224111 6/24/10 9/24/10 12/24/10 3/24/11 6/24/11 9/24/11 12/24/11
6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11
Accrual Ratios 40.82% 44.89% 35.89% 35.81% 36.21% 43.56% -2.23% 05
Average Accruals 33.57% Comments:
. Wide spreads between operatin enerated cash-flow and
Revenue Metrics (as % of Sales) Recent Qu. Combined Avg. balancs sheet produced Eash—flogwgs We also note improving
Research & Development 0.00% 0.00% F £ sal _ h f h i
Cost of Sales 67.47% OCF as a percent of sales in each of the past six quarters.
SIGIA 12.20% 18.29%
Payables 21.37% 28.38% Bullish dual cash flow trend since Q4 2010
Capital Productivity Recent Qtr. Combined Avg. . i
Inventory / Revenues $ 0524 $ 0601 Moderating accrual trend since Q2 2010
Receivables / Revenues $ 0.356 $ 0.393
Inventory & Receivables / Revenues $ 0.880 $ 0995 |Declining goodwill levels as a % of total assets and equity
P,P&E / Revenues $ 0.583 $ 0.678

Accrual Ratios: According to the MR model, a ratio of -5 or less is very bullish and a ratio of +5 or more is very bearish.



-3.47%

6.09%

Summary of Merriam Report Signals

Dual Cash-Flow Figures

Recent Bullish

Confirmed Bullish

6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11
Operating Cash-Flow Trend Bullish OCF 60.5 5.3 -254.0 2127 4305 283.2 472.3
Balance Sheet Cash-Flow Trend Bearish BSCF 259.0 303.7 1090.4 1118.0 496.9 573.9 458.6
We rarely if ever see geometric similar patterns in X
OCF and BSCF trends for rapidly growing @ GMCR Operating CF Vs. Balance Sheet CF
Comparison of Recent Quargcompanies. 15000
EPS Given GMCR's numerous acquisitions and restated 000.0
Revenues financials, this pattern of almost "mirrored" changes r 1000.
Accounts Receivable between the two "cash-flows" has the appearance L 500.0
. of balance sheet maneuvering written all over it.
Days Sales Outstanding r r r r 0.0
|nvemory Shareholder equity may be growing, but it's not v
coming from returns-on-assets. Hmmm. -500.0
Accounts Payable 9 6/24/10 9124110 12/24/10 324111 6/24/11 9/24/11 12/24/11
Accrual Ratios
Goodwill as % of Total Assets Goodwill as % of Total Equity
35.00% 100.00%
30.00% — 4 _ 80.00%
25.00% — —_——
20.00% I R I e R R N t 60.00%
15.00% —— — — - t 40.00%
10.00% 4 | 50.000%
5.00% 4
0.00% 0.00%
6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 912411 12124111 6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11
6/26/10 9/25/10 12/25/10 3/26/11 6/25/11 9/24/11 12/24/11 AVG.
Goodwill as % of Total Assets 32.39% 28.19% 30.30% 30.30% 28.06% 24.68% 24.63% 28.37% 1
Gooduwill as % of Total Equity 58.90% 55.26% 80.30% 77.36% 44.40% 41.28% 39.05% 56.65% 1
1.82 1.96 2.65 2.55 1.58 1.67 1.59 2.00 1
Dual Cash Flow Trend 2 Green Mountain Coffee 12/24/11 2/2/2012
Financial Ratios (conventional) 0 Ending Period Share Price $ 4500 $ 66.19
Balance Sheet and Income Statement 6 Estimated Fair Value $ 50.79
Accrual Ratios 0.5 End Price to Est. FV 33.62% 30.31%
Revenue Metrics and Capital Productivity 5
Goodwill Trends 3 Valuation
Merriam Report Score 16.5
OVERVALUED
Adustments (Payables) $ 1.05 Earnings Quality
ﬁgjusttmentts (gsegelvables) $ 0.19) This repant is published by Memiam Report Investment Research and its authar JS
!JS ments ( ) $ 0.08 Mermiam. AN opinicns and information presentsd are intended for infarmational
AdJ_UStmemS (OCF) $ 11.53 B+ purposes onfy. Nothing herein should be construed as an offer or solicitation to buy
Adjustments (BSCF) $ 2.95 or sell any security. Investors should always research companies and securitizs
AdJUStme_mS (Inventory) $ 1.69 thoroughly before making any mvestments.
Total Adjustments $ 17.11



